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Introduction

Within every school there is a sleeping giant of teacher leadership, which can be a strong catalyst for making change.  By using the energy of teacher leaders as agents of school change, the reform of public education will stand a better chance of building momentum...Empowered teachers bring vast resources for continuously improving the schools. By helping teachers believe they are leaders, by offering opportunities to develop their leadership skills, and by creating school cultures that honor their leadership, we can awaken this sleeping giant of teacher leadership.
Katzenmeyer and Moller (2001)
As a result of recent national and state initiatives and discussions, the role of the teacher leader has emerged as growing force in the educational landscape. Now more than ever, empowered and equipped teacher leaders have the potential to change the course of child’s life, a school program, a faculty, and even a community. The need for a substantive teacher leader certification program has never been more critical.  Under the leadership of Riverside County Superintendent of Schools Kenn Young, the Riverside County Office of Education is proud to announce a professional Teacher Leader Certification Academy to commence in the fall of 2011. This is a collaborative effort between RCOE’s Division of Educational Leadership Services, and the Teacher Support Center and District and School Success Center in the Division of Educational Services.

As a result of their active engagement in this collaborative and interactive academy, exemplary teacher leaders will develop and refine their expertise in leading teams, students, colleagues, and the community to ever higher levels of academic excellence.  We invite great teachers throughout Riverside County to join us in leading the legacy as we awaken the sleeping giant of teacher leadership.
Program Description


The Teacher Leader Certification Academy is a two-year program founded on the Educational Testing Service (ETS) Teacher Leadership Standards just published in 2010. Participants attend nine 3.5 hour, after-school sessions per year and complete brief assignments between sessions that include reflection and application components. This document outlines the content of the modules to be presented and connects it directly to the ETS Teacher Leadership Standards.
The five leadership practices from Kouzes and Posner are used as the model for effective peer leadership, and their books The Leadership Challenge and Encouraging the Heart, along with the accompanying workbooks, serve as the textbooks for the program.  As an added bonus, participants take Kouzes’ and Posner’s online Leadership Practices Inventory (LPI) as both pre- and post-tests assessing their effectiveness as peer leaders. Participants take the assessment for themselves and ask several observers (i.e., managers, co-workers, and subordinates) to evaluate them anonymously as well.  The LPI generates a report participants can use to identify strengths and weaknesses and set goals for improvement over the two years of the program.
Finally, participants are asked to complete a Capstone Project, what Kouzes and Posner call a “Personal-Best Leadership Project,” that integrates their learning and demonstrates their proficiency in enlisting others in projects to improve student learning and the learning environment.  Projects range from action research studies, to the design of student study teams or intervention models, to community projects that impact the local school community.  In addition a Teacher Leader Plan serves as a reflection on peer leadership goals set and met throughout the program. At the culminating Legacy Symposium, participants present their projects to their peers and a panel of evaluators as the final requirement for certification as a teacher leader.
Because this Teacher Leader Certification Academy has emerged from national and state initiatives that bring validation to the pivotal role of teachers in educational reform, participants will receive regular updates on the policy and legislative responses to these initiatives and be encouraged to be an advocate in the community, state, and nation for educational reform and the teaching profession.
Module and Session Descriptors
YEAR ONE

Building Teacher Leaders
	Module I: Foundations for Leading the Legacy
2 sessions

	Session I~September 2011

· Program Orientation/Descriptors and Requirements

Trainers will provide a thorough overview and program orientation for the Teacher Leader Certification Academy. The Educational Testing Services’ (ETS) Teacher Leadership Standards will be introduced; an overview of module content and outcomes will be presented; and, the Capstone: Personal-Best Leadership Project will be explained. 
· Introduction of Kouzes and Posner Leadership Model
Participants will be introduced to five practices of exemplary leadership that comprise the model: model the way, inspire a shared vision, challenge the process, enable others to act, and encourage the heart. This leadership model was chosen because it can easily be used by 360° teacher leaders who lead up, across, and down primarily through influence, not positional authority. 
· Overview of the Leadership Practices Inventory (LPI) on line

Participants will have a brief introduction to the on-line assessment and an opportunity to engage in self-assessment activities that reveal how personal ethics, leadership capabilities, and skills directly impact their leadership of others.

                                                                                                                                                                                         ETS Standards: Domain I and Domain VII

	Session II~October 2011

· Teacher Leader Time and Organization

Participants will explore the time constraints of the teacher leader and learn how to organize to prioritize their work to be effective both in the classroom and as they assist their colleagues. 

· Teacher Leaders as Change Agents

According to the National Board: “Teacher leaders, working with principals, are instructional and organizational change agents who have a critical impact on school, teacher and student success.” Participants will create a vision for change.
· Kouzes and Posner: Model the Way

Participants will explore the first of the five leadership practices in Kouzes’ and Posner’s Leadership Model.  
· LPI Online
Participants will explore the results of the LPI Online Assessment using the LPI Participant Workbook; they will set goals for leadership based on assessment results.

                                                                                                                                                                     ETS Standards: Domain III, Domain IV, and Domain VII


	Module II:  360º Leadership: Leading Up, Across, and Down

3 sessions

	Session I~ November 2011

· Introduction to 360º Leadership

The essence of 360º leadership is influencing up to administration, across to colleagues, and down to children and instructional assistants. Participants will make connections between 360º leadership and the Kouzes and Posner Leadership Model and explore how to build organizational culture and make informed decisions for strategic planning.  There will be multiple opportunities to analyze and apply various leadership styles. 
· Kouzes and Posner: Inspire a Shared Vision

Participants will explore the second of the five leadership practices in Kouzes’ and Posner’s Leadership Model.  

                                                                                                                                                                           ETS Standards: Domain I and Domain VII

	Session II~January 2011

· The Teacher Leader Role vs. the Administrator Role

Teacher leaders are sometimes reluctant to own the title of “leader.”  They prefer to be called a “facilitator” or other less authoritative term.  Participants will learn the difference between teacher leadership and administrator leadership to enthusiastically embrace the role of 360º leader. 
· Working with the Site Administrator

The relationship between the site administrator and teacher leaders is crucial to the success of the school and of the teacher leaders themselves.  At this session, participants will address some of the key issues teacher leaders face when working with administration and outline some best practices that make the partnership effective.
· Kouzes and Posner: Challenge the Process

Participants will explore the third of the five leadership practices in Kouzes’ and Posner’s Leadership Model.  

                                                                                                                                                         ETS Standards: Domain II, Domain III, and Domain VII

	Session III~ February 2011

· Communication Skills with Administration, Colleagues, and Community

Communication skills are vitally important in any type of interpersonal relationship, and are necessary tools for the effective teacher leader. Participants will learn principles and skills for effective communication, including conducting crucial conversations, working with parents of different socioeconomic backgrounds, establishing reciprocal relationships, and maintaining transparency and respect with administration. They will also understand the critical role they play in supporting the school site principal when developing and maintaining relationships with families and community.  In addition, they will review the latest research on school and community relations and its implications for their particular school.  
· Kouzes and Posner: Enable Others to Act

Participants will explore the fourth of the five leadership practices in Kouzes’ and Posner’s Leadership Model.  

                                                                                                                                                                           ETS Standards: Domain VI and Domain VII


	Module III:  Teachers as Team Leaders in a Professional Learning Community

3 sessions

	Session I~March 2011

· Five Dysfunctions of a Team

Participants will understand the five components of effective teamwork: building trust, effective conflict resolution, commitment to the team and the work of the team, holding team members accountable, and focusing on team results. They will also discuss how teams grow over time and what factors transform a loose group of individuals into a highly productive team and explore the role of the team leader in facilitating this change. 
· Kouzes and Posner: Encourage the Heart

Participants will explore the last of the five leadership practices in Kouzes’ and Posner’s Leadership Model.  

                                                                                                                                                         ETS Standards: Domain I, Domain II, and Domain VII

	Session II~April 2011

· Norms/Meeting Logistics

Two of the key practices that can help a group of teachers become a team are the use of norms and providing appropriate structure for team meetings. Participants will learn how to develop norms as well as what to do when norms are violated, and how to evaluate the effectiveness of the team. They will learn how to structure a team meeting for productivity and positive outcomes.
· Kouzes and Posner: Leadership Is for Everyone

Participants will review the five leadership practices in Kouzes’ and Posner’s Leadership Model.  

                                                                                                                                                          ETS Standards: Domain I, Domain II, and Domain VII

	Session III~May 2011

· Facilitation/Protocols    

Because teacher leaders are often called upon to facilitate team meetings, this session will focus on the skills necessary to build an effective collaborative school team.  In addition, several protocols will be examined that can provide support, safety, and structure for teams to address the common challenges of collaboration.
                                                                                                                                                          ETS Standards: Domain I, Domain II, and Domain VII


	Checking in on the Capstone: Your Personal-Best Leadership Project

1 session

	June 2011

Candidates bring completed work on the Capstone from their first year and engage in reflective conversations about their progress based on the new ETS Teacher Leader Standards. During the reflective conversations, participants will set goals for the second year and begin to narrow their “focus” for their TLP.

Teacher Leader Plan (TLP)

During their first year in the program, participants will engage in reflective journaling, exploration of the Teacher Leader Continuum, solicitation of project recommendations from their administrators, and use and analyze appropriate data. They will then choose a Capstone: Personal-Best Leadership Project and complete the Teacher Leader Plan during its implementation.

                                                                                                                                                                            ETS Standards: Domain II and Domain VII


YEAR TWO

Skillful Teacher Leadership
	Module IV: Leading Improvements in Student Learning through Effective 
Assessment and Data Analysis

2 Sessions

	Session I~September 2012

· Teacher Effectiveness

Research supports the tremendous potential teacher leaders have to influence children's education. It suggests that student achievement is strongly related to teacher competence. Participants will examine the research-based definitions of teacher effectiveness, including effectiveness as measured by the California Standards for the Teaching Profession. They will discuss the various roles teacher leaders can hold, and become better acquainted with national educational policy regarding teachers and teacher leaders under ESEA.
· Developing Common Formative Assessments

Participants will review the importance of common formative assessments and discuss key issues related to their use.  In addition, they will learn how to lead their teams in embracing common formative assessments as best practice for student learning using the Kouzes and Posner five leadership practices.

                                                                                                                  ETS Standards: Domain II, Domain III, Domain IV, Domain V, and Domain VII

	Session II~October 2012

· Analyzing Student Achievement Data to Drive Instruction

Participants will review the importance of analyzing student achievement data to drive instruction and understand methods for conducting data driven dialogue.  In addition, they will learn how to lead their teams in more effective data analysis strategies using the Kouzes and Posner Leadership Model. They will review the types of assessments in K-12 education and examine how to develop a school improvement plan while supporting the role of the school site administrator. 

                                                                                                                                                          ETS Standards: Domain V and Domain VII


	Module V:  Leading Improvements in Student Learning through the Mentor’s Lens
3 Sessions

	Session I~November 2012

· Research on Student Engagement
Participants will review one of the largest challenges facing schools and educators today; student engagement. In this session we will discover the core reasons for lack of motivation or reluctance to learn. We will explore current research on; school climate, positive relationships, hands-on work, real world connections and student choice.
                                                                                                                 ETS Standards: Domain II,  Domain III, Domain V, Domain VI, and Domain VII

	Session II~January 2012

· Mentoring Matters and Reflective Conversations

In this session participants will be examining the “Learning-Focused Relationship” research from Lipton and Wellman. They will also be evaluating their professional, collaborative reciprocal relationships in light of problem-solving and conflict resolution skills.  They will build on their knowledge of how to provide a safe environment for reflective conversations that promote constant support, create challenge and facilitate a professional vision.

                                                                                                                 ETS Standards: Domain II,  Domain III, Domain V, Domain VI, and Domain VII

	Session III~February 2012

· Performing Observations/Collecting Evidence
In this session participants will investigate the pre-observation, observation and post-observation process, including engagement in reflective conversations and creation of action plans based on the results of observations and feedback.  They will also review the formative peer observation process. They will learn how to use appropriate tools that support effective in-depth observations, review the data collection process for assessing peer instruction, and develop a repertoire of questioning skills for facilitating meaningful conversations around areas of strengths and growth.
                                                                                                                 ETS Standards: Domain II,  Domain III, Domain V, Domain VI, and Domain VII


	Module VI:  Designing and Presenting Professional Development
3 Sessions

	Session I~March 2013

· Adult Learning Theory

In this session participants will look at how adults need their learning to be relevant and related to their context.  When developing training we need to ensure particular foundational pieces (or principals) are in place to achieve instructional success such as; professional support, a safe environment, small group activities, structure and timely feedback. We will focus on the theory that adults learn better when they can use their life experiences in the learning process.

                                                                                                                                                       ETS Standards: Domain I,  Domain III, and Domain VII

	Session II~April 2013

· Learning Style Survey

When designing and preparing professional staff development research states how important it is to know how the audience learns and their preferences for processing information. By doing so, we provide learners with opportunities to concentrate, learn and grow.  During this time, we will look at the vast differences in learning styles, analyze an inventory of styles, and see how those outcomes impact the content, delivery and learning of information. 

                                                                                                                                                       ETS Standards: Domain I,  Domain III, and Domain VII

	Session III~May 2013

· Mentoring and Leading in the 21st Century: Understanding Generational Differences

Current research indicates that we have four generations of learners and learning styles in our workforce-Traditionalist, Baby boomers, Gen X, and Millennials.  In this session we will examine the variety of core-values, what it means to support each group effectively, and provide skills for minimizing conflict by understanding how to celebrate the differences. We will look at real-world examples, and you’ll get strategies that you can put into effect once you return to your team.

                                                                                                                                                       ETS Standards: Domain I,  Domain III, and Domain VII


	Legacy Symposium

1 Session

	June 2013

· Presentation of Capstone: Personal-Best Leadership Project
· 9:00 AM to 12:00 PM
· Breakout Rooms
· 15-Minute Presentations
· 10 People per Room plus a Panel of Evaluators
· Lunch 12:00 PM to 12:45 PM
· Reflection Activity 12:45 PM to 1:30 PM
· Presentation of Certificates 1:30 PM to 2:00 PM
                                                                                                                                                                             ETS Standards: Domain II and Domain VII

	Cohort 1 (Mondays)  June 3, 2013

Cohort 2 (Thursdays)  June 6, 2013




	National Teacher Leadership Standards

Adapted from the Teacher Leadership Exploratory Consortium L. Gordin/W.Kerr 2011


	Domain


	Descriptor


	Elements



	Domain I

Understanding Adults As Learners to Support Professional

Learning Communities
	The teacher leader understands how adults acquire and apply knowledge and uses this information to promote a culture of shared accountability for school outcomes that maximizes teacher effectiveness, promotes collaboration, enlists colleagues to be part of a leadership team, and drives continuous improvement in instruction and student learning.
	1.1 Utilizes group processes to help colleagues and team members work collaboratively to solve problems, make decisions, manage conflict and promote meaningful change;

1.2 Models effective skills in listening, presenting ideas, leading discussions, clarifying, mediating and identifying the needs of self and others in order to advance shared goals and professional learning;

1.3 Employs facilitation skills to create trust among group members, develop collective wisdom, build ownership and action that supports student learning;

1.4Works to create an inclusive cohort of colleagues who turn to one another for learning, support and resources and who welcome diverse perspectives in addressing educational challenges; and

1.5 Promotes the use of technology to create an intergenerational learning community that extends beyond the boundaries of the school or district.

	Domain II

Accessing and Using Research to Improve Practice and Student Achievement
	The teacher leader understands how educational research is used to create new knowledge, promote specific policies and practices, improve instructional practice and make inquiry a critical component in teacher learning and school redesign; and uses this knowledge to model and facilitate colleagues’ use of appropriate research-based strategies and data-driven action plans.
	2.1 Works with others to articulate opportunities/issues/challenges related to student learning, taking into account others’ interests, knowledge and resources;

2.2 Assists colleagues in accessing research, student learning data and other resources;

2.3 Guides colleagues in selecting appropriate research-based strategies, designing action and other forms of research and measuring results;

2.4 Facilitates the analysis of student learning data, collaborative interpretation of results and application of findings to revise instructional strategies and improve future educational results;

2.5 Encourages colleagues to collaborate with the higher education community, foundations, nonprofit and other organizations engaged in researching critical educational issues; and

2.6 Works with colleagues to interpret, communicate and disseminate findings of research related to student learning outcomes to members of the greater school community.

	Domain III

Promoting Professional Learning for Continuous Improvement
	The teacher leader understands the constantly evolving nature of teaching and learning, new and emerging technologies and changing community demographics; and uses this knowledge to promote and facilitate structured and job-embedded professional learning initiatives aligned to school improvement goals.

	3.1 Assesses colleagues’ learning needs and works with administrators to ensure professional learning is collaborative, relevant, meaningful, differentiated and aligned with school/district improvement goals;

3.2 Responds to the diverse learning needs of colleagues as well as students by identifying and promoting a variety of appropriate professional learning;

3.3 Identifies appropriate technologies to promote collaborative and differentiated professional learning opportunities;

3.4 Prepares colleagues to analyze and interpret student achievement data and other data to improve instruction and analyze the impact of instructional interventions on student learning;

3.5 Advocates for sufficient time for colleagues to work in teams to engage in job-embedded professional learning, in which teachers collaboratively design instruction, develop new teaching strategies, utilize common assessments and analyze student work;

3.6 Provides, where appropriate, feedback to colleagues to strengthen teaching practice and improve student learning; and

3.7 Works with colleagues to collect, analyze and disseminate data relating to the impact and quality of professional learning initiatives on their own teaching practice and student learning to school administrators and members of the school community.

	Domain IV

Facilitating Improvements in Instruction and Student Learning


	The teacher leader demonstrates a deep understanding of the teaching and learning process and uses this knowledge to advance the professional skills of colleagues by being a continuous learner, modeling reflective practice based on student results, and working collaboratively with colleagues to ensure instructional practices are aligned to a shared vision, mission and goal.
	4.1 Facilitates the collection and analysis of classroom- and school-based data to identify opportunities to improve curriculum, instruction and assessment;

4.2 Engages in reflective dialog with colleagues based on observation of instruction, student work and assessment data and helps make connections to research-based effective practices;

4.3 Supports colleagues’ individual and collective professional growth by serving in roles such as a mentor, coach, content facilitator, critical friend or peer evaluator;

4.4 Serves as a team leader to harness the skills, expertise and knowledge of colleagues to address curricular expectations and student learning needs;

4.5 Uses knowledge of emerging technologies to guide colleagues in helping students skillfully and appropriately navigate the universe of knowledge available on the Internet, use social media to promote collaborative learning and connect with people and resources around the globe; and

4.6 Promotes instructional strategies that address issues of diversity and equity in the classroom and ensures that individual student learning needs remain the central focus of instruction.

	Domain V

Using Assessments and Data for School and District Improvement


	The teacher leader is knowledgeable about current research on assessment methods, designing and/or selecting effective formative and summative assessment practices and use of assessment data to make informed decisions that improve student learning; and uses this knowledge to promote appropriate strategies that support continuous and sustainable organizational improvement.
	5.1 Increases the capacity of colleagues to access resources and expertise both inside and outside the district to help identify and use appropriate assessment instruments aligned to state and local standards;

5.2 Facilitates teams of teachers in designing and implementing classroom-based formative assessments, scoring and interpreting student work and other performance data, and applying findings to improve educational practice and student achievement;

5.3 Facilitates effective individual and team interactions that engage colleagues in collaborative conversations about student learning data and instructional practice, challenge them to develop solutions, and develop a climate of trust and critical reflection; and

5.4 Works with colleagues to use assessment and data findings to recommend potential changes in organizational structure or practices that will enhance student achievement.

	Domain VI

Improving Outreach and Collaboration with Families and Community


	The teacher leader understands that families, cultures and communities have a significant impact on educational processes and student achievement and uses this knowledge to promote frequent and more effective outreach with families, community members, business and community leaders and other stakeholders in the education system.
	6.1 Uses knowledge and understanding of the different backgrounds, ethnicities, cultures and languages in the school community to promote effective interactions among colleagues, families and the larger community;

6.2 Models effective communication and collaboration skills with families and other stakeholders focused on improving educational outcomes;

6.3 Facilitates colleagues’ self-examination of their own understandings of community culture and diversity and how they can be used to enrich the educational experiences of students and achieve high levels of learning for all students;

6.4 Develops a shared understanding among colleagues of child/adolescent development and conditions in the home and community that impact student learning;

6.5 Guides colleagues in identifying and accessing resources from community-based organizations to support student learning; and

6.6 Collaborates with colleagues to develop comprehensive strategies, including the use of technology, for engaging families and community members as partners in the educational process.

	Domain VII

Advocating for Student Learning and the Profession
	The teacher leader understands how educational policy is made at the local, state and national level as well as the roles of school leaders, boards of education, legislators and other stakeholders in formulating those policies; and uses this knowledge to advocate for student needs and for practices that support effective teaching and increase student learning and to serve as an individual of influence and respect within the school, community and profession.
	7.1 Shares information with colleagues regarding how state and national trends and policies can impact classroom practices and expectations for student learning;

7.2Works with colleagues to identify and use research to advocate for teaching and learning processes that meet the needs of all students;

7.3 Collaborates with colleagues to select appropriate opportunities to advocate for the rights and/or needs of students, to secure additional resources within the building or district that support student learning, and to communicate effectively with targeted audiences such as parents and community members;

7.4 Advocates for professional resources, including financial support and human and other material resources, that allow colleagues to spend significant time learning about effective practices and developing a professional learning community focused on school improvement goals; and

7.5 Represents and advocates for the profession in contexts outside of the classroom (e.g., being a member of committees or task forces addressing curriculum, assessment, professional development or other educational issues; participating in local, state or national educational professional associations or professional standards boards; serving as an assessor/scorer for state or national-level assessments of teachers or students).
































