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Teacher Leader Certification Academy:

Empowering and Equipping Teachers to Lead

Program Timeline and Required Program Components

Year One: Building Teacher Leaders (9 sessions from 4:30 p.m. to 8:00 p.m.)
	Module I: Foundations for Leading the Legacy
· ETS Teacher Leader Standards

· Program Description/Requirements

· Overview of Modules

· Overview of Symposium/Capstone Project

· Kouzes and Posner Leadership Model

· Teacher Leader Time and Organization

· Teacher Leaders as Change Agents

2 sessions
Cohort 1 (Mondays)  September 12, 2011

                                     October 10, 2011

Cohort 2 (Thursdays)  September 15, 2011

                                       October 13, 2011
	Module II:  360º Leadership
· 360º Leadership: Connect to Kouzes & Posner

· Self-leadership

· Influence

· Comparing the Role of the Teacher Leader to That of the Administrator

· Working with the Site Administrator

· Communication Skills with Administration, Colleagues, and Community
3 sessions  
Cohort 1 (Mondays)  November 14, 2011

                                     January 9, 2012

                                     February 6, 2012

Cohort 2 (Thursdays)  November 17, 2011

                                       January 12, 2012 
                                       February 9, 2012                            

	Module III:  Teachers as Team Leaders in a Professional Learning Community
· Five Dysfunctions of a Team
· Trust
· Conflict
· Commitment
· Accountability
· Results
· Norms/Meeting Logistics
· Facilitation/Protocols   
3 sessions

Cohort 1 (Mondays)  March 12, 2012

                                     April 16, 2012

                                     May 14, 2012

Cohort 2 (Thursdays)  March 15, 2012

                                       April 19, 2012 

                                       May 17, 2012                            
	Checking in on the Capstone: Personal-Best Teacher Leadership Project
Candidates bring completed work from capstone projects and engage in reflections and conversations about their progress.
1 session

Cohort 1 (Mondays)  June 4, 2012

Cohort 2 (Thursdays)  June 7, 2012

 


Year Two: Skillful Teacher Leadership (9 sessions from 4:30 p.m. to 8:00 p.m.)
	Module IV: Leading Improvements in Student Learning through Effective Assessment and Data Analysis
· Developing Common Formative Assessments

· Analyzing Student Achievement Data to Drive Instruction

· Data-Driven Dialogue
2 sessions
Cohort 1 (Mondays)  September 10, 2012

                                     October 8, 2012

Cohort 2 (Thursdays)  September 13, 2012
                                       October 11, 2012 

                                       
	Module V:  Leading Improvements in Student Learning through the Mentor’s Lens
· Research on Student Engagement

· Mentoring Matters

· Reflective Conversations

· Performing Observations/Collecting Evidence
3 sessions

Cohort 1 (Mondays)  November 12, 2012

                                     January 14, 2013

                                     February 4, 2013

Cohort 2 (Thursdays)  November 15, 2012

                                       January 17, 2013 

                                       February 7, 2013                            
                                                  

	Module VI:  Designing and Presenting Professional Development
· Adult Learning Theory
· Learning Style Survey
· Mentoring/Leading/Understanding Generational Differences
3 sessions

Cohort 1 (Mondays)  March 11, 2013

                                     April 15, 2013

                                     May 13, 2013

Cohort 2 (Thursdays)  March 14, 2013

                                       April 18, 2013 

                                       May 16, 2013                            
                                                  
	Legacy Symposium
· Celebration
· Reflection
· Presentation of Capstone Projects
1 session

Cohort 1 (Mondays)  June 3, 2013

Cohort 2 (Thursdays)  June 6, 2013

                                                  


RCOE Teacher Leader Certification
Required Program Components:
· Attendance at all sessions of all modules.

· Completion of assignments between sessions which will include brief application and reflection components related to the day’s learning. These assignments will be kept in a portfolio for use at the end of the two years.
· Completion of a Capstone: Personal-Best Leadership Project demonstrating a deep understanding of the program content, the ETS Teacher Leadership Standards, and competency as a teacher leader.  The Capstone must involve enlisting the support of colleagues in planning, implementing, and evaluating an event, activity, or program.  Candidates must work with the site administrator to determine the most appropriate work to be done. Sample projects might include:
· Re-designing the Student Study Team Process, including training teachers, developing written guidelines, and piloting the new processes.

· Re-designing the school discipline plan, including training teachers, developing written guidelines, and piloting the new processes.

· Re-designing the school intervention plan (Pyramid of Interventions), including training teachers, developing written guidelines, and piloting the new processes.

· Implementing the Collaborative Coaching Model at the site.

· Leading a team in a quality action research project.

· Designing a new project to meet a site-specific, district-level, or community need, including training teachers and/or community members, developing written guidelines, and piloting the new processes.

· Create a presentation about your Capstone for the Symposium scheduled for the end of Year Two.  The presentation must include:
· Rationale for selecting the project and the need addressed.

· Description of the project and the steps taken to implement it.

· Connections to program content and ETS Teacher Leadership Standards in the planning, implementation, and evaluation of the project.
· Description of the leadership skills needed to complete the project.

· Data supporting the success of the project.

· What you have learned in the process of completing both the program and the project.

· Present your Capstone to a panel of educators who will make the final determination of proficiency and recommendation as a RCOE Certified Teacher Leader.















